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Certified Public Accountants
B DL o & G A5
REVIEW REPORT ON THE ANNUAL FINANCIAL REPORT
TO THE EXECUTIVE COMMITTEE OF
HONG KONG JUVENILE CARE CENTRE
(“THE CENTRE™)

We have audited the financial statements of the Centre f01 the year ended 31 March 2019 and have issued an
unqualified auditors’ report thercon dated ' -

We conducted our review of the attached Annual Financial Report on pages 2 to 8 of the Centre for the year ended 31
March 2019 in accordance with Practice Note 851 “Review of the Annual Financial Reports of Non-governmental
Organisations” issued by the Hong Kong Institute of Certified Public Accountants. The review includes considering
the procedures and records relevant to the preparation of the Annual Financial Report and performing procedures to
satisfy ourselves that the Annual Financial Report has been properly prepared from the books and records of the
Centre, on which the abave audited financial statements of the Centre are based.

Review Conclusions

On the basis of the results of our review and having regard to the audit procedures performed by us in refation to the
audit of the financial statements of the Centre for the year ended 31 March 2019.

(a)  in our opinion the Anmal Financial Report has been properly prepared from the books and records of the
Centre; and

(b)  no matters have come to our attention during the course of our review, which cause us to believe that the
Centre has not-

(i) properly accounted for the receipt of Lump Sum Grant, Provident Fund, Tide-over Grant and other social
welfare subventions and expenditure in respect of Funding and Services Agreement activities and
support services;

(i) kept separate Operating Income and Expenditure Account for each subvented service unit as required by
the Lump Sum Grant Manual (LSG Manual) published by the Social Welfare Department of the
Govemnment of the HKSAR.

(iify prepared the Anmual Financial Report in accordance with the format and requirements set out in the LSG
Manual; and '

(iv) employed the staff quoted in the Special One-off Grant and Provident Fand arrangements during the year
ended 31 March 2019,

This report is intended for filing with the Social Welfare Department of the Government of the HKSAR and should
not be used for any other purpose.

Simon Y.P. Chan & Co.

Certified Public Accountants (Practising)
Practising Certificate number 1350

Hong Kong,
Unit D 1/F Wing Cheong Commercial Building b 192508
19-25 Jervois Street, Hong Kong Sk B RGEATE LD 5
Tel : 2877 7710 I EEG : 2877 7710

Fax: 2877 7719 {5H « 2877 7719



HONG KONG JUVENILE CARE CENTRE

ANNUAL FINANCIAL REPORT

FOR THE PERIOD FROM 1 APRIL 2018 TO 31 MARCH 2019

A.  INCOME

1.

A

Lump Sum Grant
a. Lump Sum Grant (excluding provident fund)
b. Provident fund
Special One-oft Grant
Fee income
Central items
Rent and rates
Other income
Interest received
TOTAL INCOME

B. EXPENDITURE

1.

ok e

Personal emoluments
a. Salaries
b. Provident fund
c. Allowances
Sub Total

Other charges
Central items
Rent and rates
Special One-off Payments

TOTAL EXPENDITURE

C. SURPLUS FOR THE YEAR

- (el

2018-19 2017-18
Note HKS HKS

ib 18,517,198.00 16,835,812.00
lc 1,853,157.00 1,691,973.00

2 - -
3 322,805.00 321,246.00
4 189,604.00 187,914.00
5 82,411.00 66,402.00
11,348.38 6,916.35
20,976,523.38 19.110,263.35
13,654,732.12 13,298,619.24
1c 1,479.421.51 1,498,727.25
6 15,134,153.63 14,797,346.49
7 2,563,987.06 2,530,990.55
3 334,067.08 324,519.17
4 192,000.00 183,000.00

7a - -
18,224 207.77 17,835,856.21
g 2,752,315.61 1,274,407.14

-

Ms. Jolanda Y. Chan
Chairman

Pate:

Mr. Tam Kwok Keung
Superintendent
Date:; = oo o



HONG KONG JUVENILE CARE CENTRE
NOTES TO THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2018 TO 31 MARCH 2019

1. LUMP SUM GRANT

a.  DBasis of
preparation

The Annual Financial Report (AFR) is prepared on cash basis, that is, income is
recognised upon receipt of cash and expenditure is recognised when expenses are
paid. Non-Cash Ttems like depreciation, provisions and accruals have not been
included in the AFR.

b. Lump sum grant This represents lump sum grant {excluding provident fund) received for the year.
(excluding
provident fund)

¢. Provident fund  This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against
subvented posts as at 1 April 2000.

6.8% and other posts represent those staff that are employed after 1 April 2600.

Please note that the PF received and contributed for staff under the Central Items
have been shown under 3.

Details ate analysed below : -

2.

FEE INCOME

Provident fund 6.8% and
contribution Snapshot Staff Other Posts Total
HKS HKS3 HBK3
Subvention received 1,199,451.00 653,706.00 1,853,157.00
Provident fund contribution
paid during the year 973,375.93 506,045.58 1,479,421.51
Surplus for the year 226,075.07 147,660.42 373,735.49
Add : Surplus brought forward 179,256.55 1,384,089.89 1,563,346.44
Less: Refund to government (105,244.00) - (105,244.00)
Surplus carried forward 300,087.62 1,531,750.31 1,831,837.93

This represents social welfare fee income received for the year in respect of the fees
and charges recognised for the purpose of subvention as set out in the Lump Sum
Grant Manual.



HONG KONG JUVENILE CARE CENTRE
NOTES TO THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2018 TO 31 MARCII 2019

CENTRAL ITEMS

These are subvented service activities which are not included in Lump Sum Grant and are subject to their own procedures
as set out in other Social Welfare Department's papers and correspondence with the Centre. The PF received and
coniributed for staff under the Central ftems have been separately included as part of the income and expenditure of the
relevant items (paragraph 3.13 of LSG Manual). The income and expenditure of each of the Central Items are as follows:

2018-19 2017-18
HKS$ HKS

a, Income

Dementia supplement for elderly with disabilities - -
Infirmary care supplement for the aged blind person - -
Dementia supplement for residential elderly services - -
Infirmary care supplement for residential eldetly services - -
Dementia supplement for day care centres/units for the elderly - -
Foster Care Allowance/Emergency Foster Care Allowance - -
Afier School Care Programme - -
Allowances for Specific Services Arising from the Implementation

of the Minimum Wage Ordinance (Ovemnight On-site-on-call Allowance) 322,805.00 321,246.00

Total 322,805.00 321,246.00

b. Expenditure
Dementia supplement for elderly with disabilities - -

Infirmary care supplement for the aged blind person - -
Dementia supplement for residential elderly services - -
Infirmary care supplement for residential elderly services - -
Dementia supplement for day care centres/units for the elderly - -
Foster Care Allowance/Emergency Foster Care Allowance - -
After School Care Programme - -
Allowances for Specific Services Arising from the Implementation

of the Minimum Wage Ordinance (Overnight On-site-on-call Allowance) 334,067.08 324,519.17

Total 334,067.08 324.,519.17




HONG KONG JUVENILE CARE CENTRE
NOTES TO THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2018 TO 31 MARCH 2019

4. RENT AND RATES This represents the amount paid by Social Welfare Department in respect of premises recognised by
Social Welfare Department. Expenditure on rent and rates in respect of premises not recognised by
Social Welfare Department have not been included in AFR.

5 OTHERINCOME This includes programme income and all income other than recognised social welfare fee income

received during the year. Non-SWD subventions and donations received have not been included as

Other Income in AFR.

6. PERSONAL Personal emoluments include salary, provident fund, salary-related allowances.
EMOLUMENTS
The analysis on number of posts with annual Personal Emoluments over $700,000
each paid under LSG is appended below:
2019 2018
Anpalysis of personal emoluments paid under JL.SG  No. of posis HKS HKS
HK$700,001 - HK$800,000 p.a. 1 805,920.00 770,385.00
HK$800,001 - HK$900,000 p.a. - - -
HK$900,001 - HK$1,000,000 p.a. - - -
>HK$1,000,000.00 p.a 1 1,183,626.00  1,137,465.00
7. OTHER CHARGES
The breakdown on Other Charges is as follows: 2019 2018
HKS HKS
QOther Charges
(a) Utilities 484,719.75 486,772.08
(b) Food 1,193,477.90  1,264,794.24
(c) Administrative expenses 45,738.33 49,005.20
(d) Stores and equipment 320,401.73 259,319.05
{(e) Repair and maintenance 144,193.60 134,679.45
(f) Special Allowances - -
{g) Programme expenses 133,944.00 126,557.10
(h) Transportation and travelling 92,751.30 102,491.38
(i) Insurance 04,348.25 68,405.55
(j)} Miscellaneous 54,412.20 38,966.50
, 2,563,987.06  2,530,990.55
7a. SPECIAL ONE-OFF GRANT PAYMENTS
Details of Special One-off Grant Payments are as follows: 2019 2018
HES HKS

Special One-off Grant Payments
(a) Voluntary Retirement Scheme
{b) Compensation Scheme

(c) Staff Training and Development
(d) Other Staff-refated Initiatives

|




HONG KONG JUVENILE CARE CENTRE

NOTES TO THE ANNUAL FINANCIAL REPORT

FOR THE PERIOD FROM 1 APRIL 2018 TO 31 MARCH 2019

ANALYSIS OF RESERVE FUND

Analysis of reserve fund

Lump Sum Special One- Rent and Central Total
Grant (LSG) off Grant rates itemns '
(50G)
Income
Lump sum grant 20,370,355.00 - - - 20,370,355.00
Special One-off Grant - - - - -
Fee income - - - - -
Other income 82,411.00 - - - 82,411.00
Interest received (Note 1) 11,348.38 - - - 11,348.38
Rent and rates - - 189,604.00 - 189,604.00
Central items - - - 322,805.00 322,805.00
Total income (&) 20,464,114.38 - 189,604.00 § 322,805.00 | 20,976,523.38
Expenditure
Personal emoluments 15,134,153.63 - - - 15,134,153.63
Other charges 2,563,987.06 - - - 2,563,987.06
Rent and rates - - 192,000.00 - 192,000.00
Central items - - - 334,067.08 334,067.08
Special One-off Grant Payments - - - - -
Total expenditure (b) 17,698,140.69 - 192,000.00 | 334,067.08 | 18,224,207.77
Surplus for the year (a)-(b) 2,765,973.69 - (2,396.00%| (11,262.08)] 2,752,315.61
Less  (Peficit) of provident fund (373,735.49) - - - (373,735.49)
2,392,238.20 - (2,396.00) (11,262.08)} 2,378,580.12
Surplus/(Deficit) b/f (Note 2) 2,241,373.54 - 4,914.00 (3,273.17)| 2,243,014.37
4,633,611.74 - 2,518.00 | (14,535.25) 4,621,594.49
Less : Refund/backpayment to Government - - - - -
Transfer from L3G Reserve to cover the
salary adjustment for, Dementia Supplement
and Infirmary Care Supplementary (Note 3) {105,244.00) - {4,914.00) - {110,158.00)
Surplus ¢/f (Note 4) 4,528,367.74 - (2,396.00)| (14,535.25)] 4,511,436.49

Notes:

(1)  All the interest received on L.SG and PF 1'eserves; rent and rates, central items, Special One-off Grant is included as one item

under LSG; and the item is considered as part of LSG reserve,

{2) Accumulated balance Lump Sum grant Surplus brought forward from previous years and all interest received in previous years
are included in the surplus brought forward under LSG.

(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care Supplement, if any,

as per Schedule of Central [tems.

4) The level of LSG cumulative reserve (ie. S) will be capped at 25% of the NGO's operating expenditure (excluding P¥
P p

expenditure) for the year.
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HONG KONG JUVENILE CARY CENTRE

SCHEDULE FOR RENT AND RATES

10. Analvsis of subvention and expenditure for the period from 1 April 2018 to 3% March 2019

Subvention
released Actual Surplus Deficit
UNIT code and name Subvented element{ (Note 1) expenditure | (Note 2) Note 2)
HKS HKS$ HK$ HKS
Unit 3066 - Rent (Note 3) 1,000.00 (1,000.00) - -
Bradbury Hostel Rates 188,604.00 | (191,000.00) - (2,396.00)
Total 189,604.00 § (192,000.00) - (2,396.00)
Unif 3065 - Rent (Note 3) - - - -
Accounting Support |Rates - - - -
Total - - - -
Grand Total 189,604.00 | (192,000.00) - (2,396.00)
Notes:
1. The figures ate to be extracted from the paylist for March plus subvention released in late March
of the financial year.
2. Surplus/Deficit for each element represents the difference between subvention released and actual
expenditure.
3. Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, management fee,

building maintenance fee and Government Rent.




Appendix A

DISCLOSURE IN NGO'S AUDITED FINANCIAL STATEMENTS
MOVEMENT OF THE F&E REPLENISHMENT AND MINOR WORKS

BLOCK GRANT RESERVE
HK$ HE$
Balance of Block Grant Reserve brought forward
from previous financial year 212
Add :
Block Grant received during the year 285,000.00
Interest received -
Other income -
285,000.00
Less:
Expenditure during the year (Note 1)
Minor Works Projects 51,800.00
Furniture and Equipment 211,243 .42
Other 21,958.70
285,002.12

Balance of Block Grant Reserve carried forward
to the next financial year ' -

CAPITAL COMMITMENTS

At 31 March 2019, the outstanding commitments in respect of Futniture
and Fixture Replenishment and Minor Works Grant were as follows:

Contracted for but not provided in the financial statements -
Authorised but not contracted for ‘ -

Notes:

(1) Expenditure charged to Block Grant during the year should be full expenditure amount, i.e. the
actual expenditure incurred in 2018-19.
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Appendix 1

SCHEDULE FOR INVESTMENT
ANALYSIS OF INVESTMENT AS AT 31 MARCH 2019
HONG KONG JUVENILE CARE CENTRE

2019 2018
HK$% HKS
LSG Reserve as at 31 March 4,528,367.74 2,241,373.54
Represented by:
Investment
a. HKD Bank Account Balaneces - -
b. HKD 24-hour Call Deposits - -
c. HKD Fixed Deposits 4,528,367.74 2,241,373.54
d. HKD Certificate of Deposits - -
e. HKD Bonds (see appendix for breakdown) - -
4,528,367.74 2,241,373.54

Note; The invesiments should be reported as histerical cost.

Confirmed by:-

it o

Ms. Jolanda Y. Chan Mr. Tam Kwok Keung
Chairman Superintendent

DATE; | 77 %4 DATE: » . ...
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Appendix 3

DISCLOSURE IN NGO'S AUDIT FINANCIAL STATEMENTS

USE OF THE SOCIAL WELFARE DEVELOPMENT FUND (SWDF) PHASE 3 FUNDED BY LOTTERIES FUND

FOR THE FINANCIAL YEAR 2018-19

Name of NGO: HONG KONG JUVENILE CARE CENTRE

Code of NGO:  (340)

Particulars

HKS$

1. |Balance of SWDF brought forward (a)

324,615.62
(2)

II |Allocation from SWDF during the year (b)

197,258.00
(b)

11, |Interest received during the year ( c)

312.96

IV. |Expenditure znder SWDF during the year

1. Expenditure for projects under scope A

206,897.00

2. Expenditure for projects under scope B (non-IT)

0.00

3. Expenditure for projects under scope B (IT)

0.00

4. Bxpenditure for projects under scope C

0.60

5. Expenditure for administrative support

0.00

Total expenditure during the year (d)

206,897.00

(d)

V. |Balance carried forward to the next financial year { &)

(®)=(@)+ () +(c)-(d)

315,289.58
(e)

The above expenditures under the SWDF have been incurred in accordance with the requirements stipulated in SWDF
Guidance Notes for Application, SWD's approval letter{s) and the procurement of projects and services are in line with the

procedures specified in the Lotteries Fund Manual.

Notes:

i The above information should be audited by external auditors and included as part of the notes o the Agency's audited

financial statements submitted to SWD,

2 After completion of external audit, the above information together with the Auditor’s Report should be submitted fo
SWD's Financial Branch (8/F., Wu Chung House, 213 Queen's Road East, Wanchai, Hong Kong) and copied to
Subventions Section {38/F., 248 Queen's Road East, Wanchai, Hong Kong).



